
2023-2024 AAF National Club Achievement Competition

Category of Entry: Club Operations

Introduction: Recognizing the importance of a strong foundation for Ad 2 Amarillo's continued success,

our goals for the year have been carefully crafted to ensure financial security and effective leadership. By

building a diverse and motivated board, we aim to drive innovation and growth within our organization.

By closely monitoring our expenses and sticking to our budget, we are laying the groundwork for

sustainable growth and success. We know an Ad 2 club can't run without money and people. So this year's

goals were put in place to ensure we have money in the bank and a board of directors eager to lead Ad 2

Amarillo to success for years to come.

Goals:

1. Find five new board members + engage them in the way they feel inspired and equipped to

fulfill their role

2. Audit Finances + Restructure budget and stick to it more closely

3. Increase fundraiser ad sales by 50% and set up future fundraising committees for success.

4. Encourage active participation from the board during District and National meetings,

leadership opportunities, and events.

Operations Goal 1: Find five new board members + engage them in the way they feel inspired and

equipped to fulfill their role

Methods to Achieve Goal 1: Identify potential board members, meet with them one-on-one,

place them in a board position that will best fit them, and treat them like the humans they are.

Execution of Goal 1: Ending the 2022-2023 term we had five board members planning to return

for the 2023-2024 term: Past President, President, VP, Public Service Chair, and a DE&I Chair. With two

members falling off the board between terms and previously vacant positions, we had five positions to

fill: Secretary, Membership, Education, MARCOM, and a Public Service Co-Chair. In order to fill these



positions the current board started identifying prospective members and throughout May, June, and July,

the Board President met with eight prospective board members for coffee. During the discussions, they

got to know each other, discussed why the AAF and Ad 2 exist and what they do, and talked about the

positions available and the requirements of each. Through this process three of the five vacant positions

were filled: Public Service Co-Chair, MARCOM, and Secretary. We also found a fourth board member

who wanted to serve as the Treasurer, a position we had never had before.

We kicked off the 2023-2024 term with a board retreat for our nine board members. During our

board retreat, we did icebreaker activities, discussed preferred communication methods (EXHIBIT 1.1),

and dove into all things AAF and Ad 2 (EXHIBIT 1.2) to educate new board members on all things

American Advertising Federation and Ad 2.

When monthly board meetings began, our President knew she needed to make things more

personal so the lines of communication were always open and so board members were comfortable

expressing concerns or personal struggles. At the end of the day, we wanted our board to know that while

this was a professional commitment, life still happens outside of Ad 2. The President scheduled life and

work updates on every agenda (EXHIBIT 1.3) so each board member had an opportunity to talk about life

outside of Ad 2. This practice has created so many opportunities for us to celebrate life wins like job

promotions, engagements, new family pets and so much more! It has also created open channels of

communication for life’s struggles like parents being put on hospice, work overloads in professional

settings, breakups, etc. The board has built lasting interpersonal relationships and the communication has

given the Executive Committee impactful insight into how to distribute the workload. For example, when

our Public Service chair told us she was going to be covering for her boss on maternity leave, we knew

that she would likely have reduced bandwidth for Ad 2 projects. The board was able to adjust and plan

accordingly during that time to reduce the chance of burnout for all who were involved.

Results of Goal 1:We started the year with nine board members, since the start of the year we

have lost two board members, both due to personal reasons, and added one new through networking



opportunities. The loss of board members was an easier conversation due to the prior knowledge of their

lives, and the two are still members who attend events and are interested in joining the board again in the

future. Currently, our board is sitting at eight members (EXHIBIT 1.4). Through our recruitment efforts at

the beginning of the term, we found two committee members for Public Service and a potential board

member for the 2024-2025 term.

In the future, we plan to continue to have one-on-one conversations with prospective board

members but we are going to start earlier and we hope to start with a larger pool of potential candidates.

We are starting to finally have brand recognition in Amarillo after a couple of years of existence, so I

think an open call for board members has the potential to be successful at the start of the next term. We

did not fill all the board positions this current term and have a great group of engaged board members

who are eager to learn and grow our club.

Operations Goal 2: Audit Finances + Restructure the budget and stick to it more closely

Methods to Achieve Goal 2: To be financially responsible for our club and set Ad 2 Amarillo up

for future success – auditing our current financials, creating a budget, and sticking to it were imperative.

Execution of Goal 2: The first thing we did to set ourselves up for future financial success was

recruit a Treasurer to join the Ad 2 Board. Before this term, we shared a treasurer with AAF Amarillo

which was very helpful as we have shared bank accounts and limited board members, but it was not

always the most effective. With our own treasurer, we have someone constantly looking at the cash flow

in our account. Our treasurer ensures that checks coming to our shared PO Box with AAF Amarillo are

being deposited into our account, when appropriate.

With our new Treasurer position filled, we needed to perform an internal financial audit. Our

second annual Affiliate Investment payment from AAF Amarillo was going to be delayed and we needed

to assess our financial situation and how we would survive the year. Through this audit process, we

discovered our AAF chapter had received some money on our behalf through our shared PO Box and the



card reader that both clubs use for events. This money, though collected months prior, had yet to be

deposited into the Ad 2 bank account making our balance significantly lower than it should have been.

After the audit, our Treasurer began communications with the AAF Amarillo Treasurer and followed up

to ensure that we got the money deposited into the Ad 2 Amarillo account (EXHIBIT 2.1).

After our audit was complete and we had a better understanding of our starting balance, we got to

work on creating a budget. Our previous budget’s layout was useless (EXHIBIT 2.2). We were

inexperienced when creating it and we didn’t have money in the past or club history “actuals” to reference

when planning how much to budget for different line items. This year’s budget is so much more

user-friendly (EXHIBIT 2.3). The Treasurer and Board President have been able to update actuals and

reference them before planning events and club travel.

Results of Goal 2: As a result, we have a better understanding of our current financial situation.

Our bank account has over $4,000 in it for the first time with a clear budget of how we plan to maintain

that but also maintain club operation. Additionally, we have been able to help fund some of the travel

expenses to District 10, Central Region, and AAF National events, something we previously didn’t have

the budget to do.

Operations Goal 3: Increase fundraiser ad sales by 50% and set up future fundraising committees

for success.

Methods to Achieve Goal 3: To resolve the issues from previous years, the Ad 2 Amarillo

President and Fundraising Chair chose to completely overhaul the process for this fundraising program.

Originally an AAF Amarillo fundraiser, the Broadway Show Program Fundraiser (or “Broadway”),

raised funds for AAF through selling program ads for theater shows at the Amarillo Civic Center.

Execution of Goal 3: Upon the fundraiser’s return from COVID, we knew we would need to

diversify our outreach and get Broadway to a better place. Working off an outdated and incomplete list of



past advertisers, Ad 2 Amarillo started a new spreadsheet with more information that we could pass down

to future fundraising chairs.

To begin the overhaul process, Ad 2 started a brand new spreadsheet with new information such

as a Contact Name, Email Address, board member assigned to reach out, and when and if the business last

advertised (EXHIBIT 3.1). The old information from AAF only included business names, physical

addresses, and whether or not they purchased an ad in 2018-2019 (EXHIBIT 3.2). The Ad 2 Amarillo

President went through half a dozen local programs to find businesses that advertised for the arts in a

different capacity, though many of the businesses were duplicates we were able to add some new to our

prospective list (EXHIBIT 3.3). Another column that proved helpful was assigning a single person to

carry out each inquiry to businesses instead of mass emails or multiple people contacting a single

advertiser (EXHIBIT 3.4). AAF sent two mass emails out to their membership about Broadway, but

neither resulted in any new advertisers (EXHIBIT 3.5).

To build additional collateral for long-term success, the Ad 2 Fundraising Chair wrote email

templates (EXHIBIT 3.6) for new advertisers, returning advertisers, and follow-up emails. This gave us a

unified voice in our outreach to businesses, and we know the emails can be easily reused in the future. Ad

2 leadership did not want to bring new board members or committee members into this fundraiser until

details like the email templates and contact spreadsheet were resolved. It is our goal to bring an additional

board member or committee member to help this upcoming year, and eventually run Broadway.

Results of Goal 3: The 2023 Broadway Fundraiser totaled $9,075, an 89% increase from 2022.

The new spreadsheet proved to be an effective tool for tracking businesses, sales representatives, and ad

sales. Ad 2 received commission on new ad sales only, so it was important to see when the last ad was

purchased. The notes section added an opportunity to note if a business was unable to purchase an ad this

year but was interested in receiving information in the future. The addition of templates and historical

knowledge made us more comfortable expanding the fundraising committee for the 2024 Broadway

season so a committee wasn’t starting from scratch every year.



Operations Goal 4: Encourage active participation from the board during District and National

meetings, leadership opportunities and events.

Methods to Achieve Goal 4: Support board members in attending all events hosted by District

10, the Central Region, AAF National, and Ad 2 National with financial support for travel and strong

recruitment for participation in virtual events.

Execution of Goal 4: Ad 2 Amarillo is a new club but didn’t plan on letting that get in the way of

our involvement and participation on the District, Region, or National Level.

District 10 is extremely active, hosting 3-4 in-person events annually, monthly AAF Presidents

calls, and other online events. Ad 2 Amarillo has proudly had representation at every one of these events.

In April 2023, three board members attended Advent10n (EXHIBIT 4.1). In June 2023, three board

members attended Club Officer Training in Dallas (EXHIBIT 4.2). In January 2024, two board members

attended the District’s President’s Mid-Year in Houston (EXHIBIT 4.3). Not only have we been present

for every district event, our President has perfect attendance for the District 10 AAF Presidents calls,

which are optional for Ad 2 Presidents, and the quarterly District 10 Ad 2 Presidents calls. For virtual

events like “10 Questions with District 10” we have had six members in attendance for one and four in

attendance for another.

Additionally, our Immediate Past President holds the role of District 10 Ad 2 Representative

where she serves by assisting with the district Club of Achievement competition, leading Ad 2

programming during district events, and more. We have two members serving on the District committee

that created the District 10 Next Wave Award and are currently planning the inaugural Next Wave Awards

Ceremony to be hosted at Advent10n 2024 in April.

This year was a Central Region Conference year, so our President traveled to Des Moines, Iowa,

and was the only Ad 2 President/member from any district to attend the conference.

Our participation didn’t stop at the district or regional level. In March 2023, we virtually attended

the AAF Day at the Capital (EXHIBIT 4.4). In June 2023, two board members attended ADMERICA in



St. Louis, Missouri (EXHIBIT 4.5). At this conference, our board members provided two raffle prize

packages and assisted in selling raffle tickets during Ad 2 National’s biggest fundraiser of the year

(EXHIBIT 4.6). Throughout the fall we had eight board members on the Ad 2 National Mid-Year Retreat

planning committee. We joined the Ad 2 National executive committee for bi-monthly planning calls and

worked together to plan the event. In October, we hosted the Ad 2 National Mid-Year Retreat in Amarillo

and had five members in attendance for the conference (EXHIBIT 4.7-4.8). On top of attending National

events in person, our Board President has attended all the President’s Idea Exchange (PIE) Calls hosted by

AAF National and all the monthly Ad 2 National Leadership Roundtable calls. When appropriate, she was

joined by other Ad 2 Amarillo board members for relevant topics to their board positions. Additionally,

our Immediate Past President serves as the Ad 2 National Secretary. This role is the first of a four-year

commitment. The addition of a National perspective has kept the board up-to-date on events and

initiatives happening at the national level and continues to emphasize the larger network of Ad 2. She also

mentors multiple clubs across the nation, bringing in the successes and learnings from Ad 2 Amarillo.

Results of Goal 4: As a result we had the following participation during events

● AAF Day at the Capital - 1

● District 10’s Advent10n - 3

● ADMERICA - 2

● “10 Questions with District 10” – June - 6 | November - 4

● District 10’s Club Officer Training - 3

● PIE Call – August - 1 | October - 1 | January - 1

● Central Region Conference - 1

● Ad 2 National Mid Year Retreat - 5

● District 10’s President’s Mid-Year - 2

Additionally, members of our board have represented us while holding the following positions on the

district and national level in the 2023-2024 year.



● District 10 Ad 2 Representative - 1

● District 10 Club Achievement Chair - 1

● District 10 Next Wave Award Committee - 2

● District 10 Advent10n Planning Committee - 1

● Ad 2 National Executive Committee - 1

● Ad 2 National Mid-Year Retreat Planning Committee - 8

● Ad 2 National Mid-Year Retreat Host City - 1

We will have a presence at Advent10n 2024 in Dallas and ADMERICA 2024 in Salt Lake City, Utah.

Moving forward, we plan to continue to attend all virtual events and increase the number of board

members who attend in-person events.

Conclusion: As our fourth year as a club is coming to an end, we are excited about the growth we

have experienced and the progress we are making as a board. By setting clear goals and working

collaboratively towards achieving them, Ad 2 Amarillo is well-positioned financially with a plan in place

that should sustain the club. With the addition of every eager board member, Ad 2 Amarillo is one step

closer to reaching new heights and becoming an influential force in the Amarillo community.



EXHIBITS

EXHIBIT 1.1 - Board member's favorite candy & preferred method of contact

EXHIBIT 1.2 - Sample Slides from Board Retreat presentation



EXHIBIT 1.3 - Life updates on Board Meeting Agenda

EXHIBIT 1.4 - Picture of board minus two members at AAF Amarillo’s American Advertising Awards



EXHIBIT 2.1 - Email from Ad 2 Treasurer to AAF Treasurer

EXHIBIT 2.2 - 2022-2023 Budget



EXHIBIT 2.3 - 2023-2024 Budget



EXHIBIT 3.1 - Spreadsheet with the overhaul complete

EXHIBIT 3.2 - Original spreadsheet from AAF



EXHIBIT 3.3 - List of new advertisers found in other programs

EXHIBIT 3.4 - Representative assigned column



EXHIBIT 3.5 - Mailchimp email to AAF membership



EXHIBIT 3.6 - Email templates created



EXHIBIT 4.1 - 3 Ad 2 members with AAF Amarillo member at Advent10n 2023

EXHIBIT 4.2 - Ad 2 Amarillo board members at District 10 Club Officer Training



EXHIBIT 4.3 - Ad 2 Board Members with AAF Amarillo board members at President’s Mid-Year

EXHIBIT 4.4 - Screenshots from Texas breakout room of Day at the Capital



EXHIBIT 4.5 - Board members at ADMERICA

EXHIBIT 4.6 - Raffle Donations for Ad 2 National fundraiser



EXHIBIT 4.7 - Registration spreadsheet for Mid-Year

EXHIBIT 4.8 - Photo of Ad 2 Amarillo attendees at Mid-Year Retreat


